SSC MINUTES — SUPPLEMENT

The following are supplemental Minutes of the October 11, 2007 meeting of the School Site
Council of Hillcrest Elementary School.

4a. Purpose of the SSC. Beverly summarized the purpose of the SSC for the benefit of the new
members.

4b. Distribution of School Plan and SSC By-laws. Beverly distributed to all members of the SSC
a binder containing materials summarizing the mission of the SSC, the School Plan, and SSC
By-laws.

4c. Election of Officers for 2007-8. The following people were unanimously elected to the office
indicated:

Chairperson — Molly Kihanya

Vice Chairperson - Darcy Brown-Martin
Secretary — Larry Vollintine

DAC Representative - Charles Pelton

4d. Update from the Long Range Planning Committee.

Beverly, Charles and Darcy provided an update on the current status of the draft LRP Committee
Report and Committee's discussions with OUSD.

Representatives of the LRPC plan to meet with representatives of OUSD (Kirsten Vital and
Denise Saddler) this afternoon to seek data and information from the District to fill some gaps in
the Report, and to present a summary of the Report and some of the recommendations that
possibly could be implemented in the short run.

The Committee wants to maintain a good collaborative relationship with the District and to
achieve and maintain a large degree of consensus among the Committee members, a goal that
has taken considerable effort considering possibly contradictory desires of pre-K and post-K
parents.

The Committee plans to further revise the Report after meeting with the District representatives
and to post a revised Report prior to the next set of caucus meetings.

Finally, it was suggested that the SSC craft a mission statement and guidelines for a continuation
of the Committee's work throughout the next year so that the SSC could continue to monitor the
efforts of the Committee.

4e. Dates for Future Meetings. Beverly distributed a list of proposed future meetings of the SSC
(copy attached), generally to be held on the second Thursday of each month at 7:30 AM.
5. Adjournment. The SSC meeting was adjourned at 8:25 AM.

End of Supplemental Minutes



